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Presentation of the Observatory
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Work is becoming more and more hybrid, but not management



Lessons from the study
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Field and respondents’ profile



Methodology
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Respondents profiles : role
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Respondent profile: sector and workforce
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The number of teleworking days on the rise (1/2)
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Single answer question | 557 respondents | Average : 2,5 | Median : 2 Single answer question | 522 respondents

22%

12%



The number of teleworking days on the rise (2/2)
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The transformation is underway



Hybrid work, a factor in company attractiveness (1/2)
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Multiple-choice question | 536 respondents | 2.6 responses per respondent on average



Hybrid work, a factor in company attractiveness (2/2)
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Hybrid work complicates teamwork and onboarding for 
newcomers (1/2)
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Multiple-choice question | 531 respondents | 2,7 responses per respondent on average



Hybrid work complicates teamwork and onboarding for 
newcomers (2/2)
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Growing importance of human team management compared to 
mastery of digital tools (1/2)
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Multiple-choice question | 547 respondents | 2,8 responses per respondent on average



Growing importance of human team management compared to 
mastery of digital tools (2/2)
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Adaptation of Management to hybrid work: 54% of good 
students (1/2)
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Single answer question | 555 respondents

9%



Adaptation of Management to hybrid work: 54% of good 
students (2/2)
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Hardware and software: escalation



Permanence of essential tools to hybrid work accompanied by a growing 
adoption of new solutions (1/2)
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Multiple-choice question | 536 respondents | 3,6 responses per respondent on average



Permanence of essential tools to hybrid work accompanied by a growing 
adoption of new solutions (2/2)
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Digital solutions implemented: reinforced hegemony of Microsoft 
365 (1/2)
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Multiple-choice question | 420 respondents | 1,75 responses per respondent on average



Digital solutions implemented: reinforced hegemony of 
Microsoft 365 (2/2)
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Towards long-lasting arrangements for hybrid working (1/2)
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Multiple-choice question | 534 respondents | 2,1 responses per respondent on average



Towards long-lasting arrangements for hybrid working (2/2)

▪

▪

▪

▪

▪

▪



Users remain largely satisfied with the working conditions in hybrid 
mode
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Single answer question | 546 respondents



AI accelerates the hybridization of work



66% of companies declare having a sponsor for the deployment 
of Generative AI (1/3)



66% of companies declare having a sponsor for the deployment of 
Generative AI (2/3)
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66% of companies declare having a sponsor for the deployment of 
Generative AI (3/3)
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Different stages of deployment for GenIA depending on its uses (1/2)



Different stages of deployment for GenAI depending on its uses 
(2/2)
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Use of GenAI – Winning trio : search, transform, create (1/2)
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Multiple-choice question | 529 respondents | 1,8 responses per respondent on average



Use of GenAI – Winning trio : search, transform, create (2/2)
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50% of companies report initiatives to raise employee awareness 
on GenAI (1/2)
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Multiple-choice question | 532 respondents | 1,7 responses per respondent on average



50% of companies report initiatives to raise employee awareness 
on GenAI (2/2)
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Nearly 2/3 anticipate regular daily use of GenAI within 2 years (1/2)
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Single answer question | 448 respondents



Nearly 2/3 anticipate regular daily use of GenAI within 2 years (2/2)
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The Hybridians
Business families and the hybridization of work
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A few selected comments at the end of 
the survey



Reflections on adapting managerial and operational 
practices to hybrid work

▪

▪

▪

▪



AI awareness and training for proper use of this tool 
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GenAI generates concern and skepticism among employees (1/2)
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GenAI generates concern and skepticism among employees (2/2)
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The promising prospects of GenAI
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Interviews
Managers' and watchmen's point of view
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The interviewees



What is the hybridization of work? (1/2)



What is the hybridization of work? (2/2)



What are the main challenges of the hybridization of work 
for managers? (1/3)



What are the main challenges of the hybridization of work 
for managers? (2/3)



What are the main challenges of the hybridization of work 
for managers? (3/3)



What are the main benefits of hybrid work? (1/3)



What are the main benefits of hybrid work? (2/3)



What are the main benefits of hybrid work? (3/3)



What are the main risks of hybrid work? (1/3)



What are the main risks of hybrid work? (2/3)



What are the main risks of hybrid work? (3/3)



How do you imagine the evolution of work in the coming 
years? (1/3)



How do you imagine the evolution of work in the coming 
years? (2/3)



How do you imagine the evolution of work in the coming 
years? (3/3)



Hybridization of work: the transformation has not really 
begun!



Glossary





At the service of your digital transformation



The Writing Team



We are interested in your point of view: contact us!

icone-social-media.ai
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http://www.arctus.com/
mailto:contact@arctus.com
https://www.linkedin.com/company/2719586
https://www.arctus.com/fr/
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